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Where does an organization begin? Who gives it life and how is it maintained 
and how does it grow?  Who is to benefit? Common sense allows there has to 
be a shared passion and commitment for such a venture and our moral 
compass tells us those to benefit should be those most in need or those who 
struggle in some capacity or another. This is how High Horses came to be and 
as a parent of a rider in his sixth year and as a new board member, I see an 
organization that hasn’t lost sight of its purpose. I see a group that has grown 
each year with the addition of dedicated and similarly minded people. 
 
Another year has passed and despite it being a challenging one for many, High 
Horses has continued on chipping away at the goals from our Long Term 
Plan. This could only be achieved with the help of our staff, instructors, 
volunteers and financial supporters. Who is the most important? It’s 
impossible to say. Is it the instructors and volunteers who give so dearly to the 
riders and make such a connection in so short amount of time? This could be 
accomplished only by people who truly put their hearts into their giving. Or is 
it the financial supporters who have opened their hearts to our riders and by 
writing a check have made a difference for each one? This year has also been 
one of the best with organized staff looking after horses and riders alike.  
 
We have met the end of 2008 with a modest surplus for now the third year in a 
row.  We had an increase in both therapeutic and hippotherapy riders and 
participated for the second consecutive year with a larger team at the Special 
Olympics Equestrian event. There was an increase in individual donations and 
grants received along with a much better turnout for our annual Ride-A-Thon. 
We have been able to keep our wages and benefits competitive, have rented 
office space, and sent five staff to the NARHA (North American Riding for 
the Handicapped Association) conference where one of our own staff 
members was a presenter. We have tightened up our procedures for 
monitoring our financial reports, added two members to the Board, and 
partnered with The Tuck School of Business and with VSA Arts of VT for 
enrichment and to broaden awareness. 
 
Some of our goals as we move into 2009 are to continue to cultivate, support, 
and retain volunteers and staff and to increase our public awareness and donor 
base by educating people to the incredible things that are happening at High 
Horses. I would invite all of you to arrange a time to stop by the farm and 
watch a lesson. What you see will amaze you and touch your heart. 

A Message from the Board 
Randi Harron 

 

 

 
 

      High Horses 
Mission Statement 

 
•   High Horses is a 
nationally certified 
therapeutic riding 
program that 
provides 
excellence in 
equine-facilitated 
activities.  
 

•   Our staff, 
volunteers and 
horses work as a 
team to provide 
case-specific 
lessons 
addressing the 
physical, 
emotional, social 
and cognitive 
challenges of 
children and adults 
with special needs.  
 

•   This distinctive 
experience of 
achievement, joy, 
and community 
inspires and 
empowers 
everyone involved.   
 
 
 
P.O. Box 681 
Norwich, VT 05055 
www.HighHorses.org 
802-356-3386 



 
 
 
 

            
 
 

 
 

             
 

         
 
 
 
 
 
             

     

2008 Highlights                www.HighHorses.org 
… Achievement, joy, and community inspires and empowers everyone involved 

 
 

�    High Horses operates in Wilder,   
VT, at Brookside Farm. We 
provided 1,193 lessons; a 6% 
increase in 2008. 

 

� � Community involvement: 
examples include Tuck Day of 
Impact, high school mentorship, 
and school projects. 

�    High Horses and VSA Arts of 
Vermont created a cutting edge 
pilot program blending 
therapeutic music with 
therapeutic riding. 

 

�    Tuck Board Fellows, Andrea 
Eaton and Huishan Park are 
devoting time on our Board 
looking at our operational 
efficiency. 

 

�    Funding and support for High 
Horses is generated from rider 
fees, individual donors, national 
and local foundations, and 
community businesses. We 
accept stock and mutual funds 
in our donation program. 

�
 

   

�    High Horses provides year round 
programming giving our riders 
uninterrupted support. 

 

�    High Horses has an office. The office 
is located in the Norwich Commerce 
Park at 303 Rt. 5 South, Norwich, 
VT 

�    The Special Olympics of NH, 
Dartmouth Riding Center, and High 
Horses brought the Special 
Olympics Equestrian Event to the 
Upper Valley. High Horses 
participated for the second year 
sending an Equestrian Team of six. 

�  Janet Matz, Jessica Frechette, and 
Toni Apgar donated time to give the 
High Horses web page a fresh new 
look 

�  High Horses completed our 2 and 5 
year strategic plan to help guide us 
through the future 

�  Tuck School of Business continues 
to be a valuable connection. They 
helped us enlarge our ring, gave 
advice on how to reach younger 
donors and produced a Culture 
Assessment. 

 

 

  

  

Board of Directors 
 

David Otto – President  
Paula Schleicher – Vice President 
Randi Harron – Secretary  
Diane Andrews – Treasurer 
Dianne Dunn 
Becky Foulk, MD 
Elaine Morrison 
Helen Norton  
Amy Schrom 
 
Tuck Board Fellows: 
Andrea Eaton  
HuiShun Park   
 

Staff 
 
Liz Claud, Executive Director 
Lasell Bartlett, LISW, MSW,  Registered Instructor  
Mary Gerakaris,  Advanced Registered Instructor  
Susan Goodell, Registered Instructor 
Sharron Gareau, Intern 
Cathy Hybels, Site Coordinator 
Amanda Leaumeaux , Horse Herd Coordinator 
Sarah McKinnon, Site Coordinator, Volunteer Coordinator 
Susan Miller, Registered Instructor 
Beth Pastor, PT, Advanced Registered Instructor, 
Hippotherapy Clinical Specialist  
Kristen Piccone, OT, Registered Instructor,  
Heather Scholl, OT, Registered Instructor, Hippotherapy 
Instructor 
Lorna Young, Advanced Registered Instructor  
 
 



MAKING A DIFFERENCE 
… Providing excellence in equine-facilitated activities 

Our Riders 
High Horses served an average of 40 riders per week ranging in age from two to seventy. 

Of these participants, 3% were under age six 
52% were between six and twelve 

19% were teens and 
26% were adults 

 

Our riders present a wide range of disabilities.  
The following statistics show the most common disabilities served in 2008: 

18% Autism Spectrum Disorder 
 16% ADD/ADHD 

12% Down syndrome  
11% Mental Retardation 

11% Cerebral Palsy 
 

Many riders face a combination of physical, emotional and cognitive challenges 
 

Collaborations   
2008 

 
 

Tuck Board Fellows: The Tuck School of 
Business and area nonprofit 
organizations partner to place Tuck MBA 
students on local boards.   

 

Morton Farm: The Dartmouth College 
Riding Center provides facilities for the 
Special Olympics and future High Horses 
educational clinics. 

 

DHMC: Our local teaching hospital 
continues to refer clients to our 
programs. 

 

Special Olympics: The Regional Games, 
held in the Upper Valley, added an 
equestrian event in which High Horses 
competes.  

 
 

 

Veterans Affairs Medical Center: High 
Horses is working with VAMC to 
provide our mental health program, 
Connections, to their clients 

  
 VSA Arts of VT: A non-profit arts and 

education organization making the 
arts accessible to all abilities. 

 

            
 

High Horses values relationships with community resources and organizations because they 
bring richness, strength and diversity to our program. 
 



FINANCIAL DATA 
… Continuing to manage resources effectively 

 
CONDENSED BALANCE SHEET* 
For the years ending December 31, 2007, and December 31, 2008 
 
   
   2007  2008 
REVENUE 
     
Program  $45,997   $55,975 
Fundraising/grants $90,201  $120,856 
      
TOTAL REVENUE $136,198   $176,831  
 

EXPENSES     
 

Program  $124,520   $163,988  
Admin/Fundraising $5,929  $7,717  
      
TOTAL EXPENSES $ 130,449  $171,705  
      
NET INCOME  $5,749  $5,126 
 

Endowment 
Fund  $226,146   $285,039  

 
 
*The forgoing results for December 31, 2008 are unaudited estimates that are subject to adjustments. 

FUND RAISING EFFORTS 
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2008 Successful Grant Applications 
 

·  The Jack & Dorothy Byrne Foundation 
·  Jane B. Cook 1983 Charitable Foundation 
·  Mascoma Savings Bank Foundation 
·  Turrell Fund 
·  Thomas Marshall Foundation 

 



 
 
 
Volunteering for High Horses is much more than a donation of time; it is a giving of 
oneself and in essence, a receiving back. The work we do is dependant on our valuable 
volunteers. High Horses is extremely grateful to our over 100 volunteers who contributed 
approximately 2,650 hours of service in 2008. On a very practical level, this represents a 
contribution of human resources totaling $39,750.  
 
 
 

 
 
 
 
 
 
“Volunteerism: The organization can’t be understood if not for this value. … If not 
for the volunteer’s will, the other values wouldn’t matter and structure would crumble in 
no time at all. As one instructor said of the volunteers, “We couldn’t run without them. 
Period. End of story.””   (Marian Bassett, Felipe Bovolon, Ritika Langer) 
 
 

 
 
 
 
 
 
   
 
 
 
 
 

 
 

VOLUNTEERS 
                      Giving and receiving … voices of hope 

 

In the Tuck School of Business’ culture report for High 
Horses, that assessed our organizations culture, the 
students wrote: “We then tried to distinguish the most 
important values to High Horses, the principles that 
make the organization what it is. From the most 
outwardly observable to the deepest held, we assessed 
the following five values to be the most important.” 
 
 
 

Informality 

Flexibility 

Staff Empowerment 

Servant Leadership 

Volunteerism 



 

ANNUAL GIVING 
     … Affirming their belief in the importance of therapeutic riding 

 
Linda Addante Steve & Lorna Garrow Scott & Nina McCampbell Peggy & Richard Schlein 

Kusum Ailawadi Stewart & Nettie George Mr & Mrs Jack McKenna Amy Schrom 

Carol & Wallace Andrew Mary Gerakaris Mr & Mrs Bruce McLaughry Kate & Gary Shattuck 

Diane Andrews Bo Gibbs Edith McNamara Jacqueline & Peter Sinclair 

Jane & Joe Applegate Susan & Jeff Goodell Neal Meglathery & Polly Cole Lynne & John Stahler 

David Baldwin Del Goodell Charlotte Metcalf Mr & Mrs William Stetson 

Ray & Cynthia Barrette Nancy & John Goodrich Lee Monaco Mr & Mrs Bayne Stevenson 

Judy Belyea David Goudy Arthur Morris Dr & Mrs Thomas Terry 

Bill & Gabbie Black Prof Vijay & Kirthi Govindarajan Jim & Elaine Morrison Tim & Barrie Thacher 

Peter & Ruth Bleyler Pauline Gray Miles & Pat Mushlin Mr & Mrs Gordon Thomas 

Nancy Bliss Byrd Jim & Debbie Griffiths Donna & Bruce Nelson Linda Thompson 

Mr & Mrs Andy Boghosian Jessica Griffiths Helen & Emmett Norton Lynn & George Tidman 

Corky Bohen Captain George Grove Marilyn Norton Heather Toulmin 

Leeli & James Bonney Candace Haber Douglas Norton Phyllis Tremaine 

John & Anne Boswell Allen & Sally Hall Nancy & Bill Osgood Judy Tyson 

Mr & Mrs David Bradley Pat Halpin David & Mary Otto Amy VanderKooi 

Sara & Chip Brettell David Harris John Otto & Joanne Lorence Sandy & Ross Virginia 

Erica Brinton Kate & Phil Harrison John & Jane Owens John Vogel & Judy Music 

John  Buck & Mimi Pearson Bob & Judy Harron Louise Paquette Lucy Waring 

Jonathan & Julie Bynum Stephanie Hart & Fred Ladd Tae Jung & HuiShan Park Gail & John Wasson 

Eleanor Byrd Susan & Arnold Hawk Sue & Bill Parmenter Rick Weinberg 

Mr.& Mrs Jack Byrne Julie & Kirby Hazen Steve & Yvonne Pastor Robin & Dan Weisburger 

Tina Callaway June Hemberger Brian & Linda Pendelton Linda Woodward 

Linda & Stephen Campbell Tim & Sarah Herbert Don & Abbie Penfield John & Jeanne Woodward-Poor 

Priscilla & Ron Carr Carol Nunan Hill Nancy Philips & Blair Brooks Jim Zien & Helena Binder 

David Chapin Deming & Romer Holleran Claude Phipps & Connie Philleo Canaan Lions Club 

Mr. & Mrs William Chester Bob & Megan Houser Mary Louise Pierson Eagle Window New England 

Marilyn Childs Nancy Hunt Janne & Winthrop Piper Estes & Gallup  

Liz Claud Ralph & Cathy Hybels Jeff & Karen Pippin Farmway, Inc  

Edmund Coffin Ann & Jim James Mr & Mrs Robert Pitiger Hanover Lions Club  

Gregory & Patricia Cook  Mr & Mrs Gerald Jones Patricia Polk Lucky's Trailer Sales, Inc  

Jenny & Timothy Copeland James Kangas Lorna Post Lyme Vet Hospital  

Sandra & Maurice Cozzo Joshua Keith Beth Preston Mascoma Savings Bank  

Fred & Sophia Crawford Kevin & Punam Keller Donna & John Primmer Moose River Media  

Susan Cronenwett Dr John G Ketterer Jr Aroline Putnam Newbury Women’s Club 

Mary Daly Jan Kinder Terry Quattrone Norwich Lions Club 

Joseph & Eileen Daschbach Nancy & Richard Kline Robert Resutek Perry's Oil 

Calista Diane Roland & Marianne Kuchel Dr & Mrs John Richardson Quechee Polo Club 

Martha Drake Shawna Lambert Steve & Martha Richardson River Road Veterinary Clinic 

Andrea Eaton John & Jean Lawe Raymond & Lenita Robbins Snow Angel Fund 

Nancy Edgar-Howard Sid Lea & Robin Barone Timothy & Codie Rockwood South Royalton Health Center 

Rusty & Noreen Estes Barbara Levine Linda & Frederick Roesch Stave Puzzles 

Dr Charles & Charlotte Faulkner Amy Logan David & Susan Russo The Telaka Foundation 

Mr & Mrs Phil Ferneau Suzanne Lovell Dr Richard & Jane Sachs Timken Aerospace 

Cynthia Love Ferneau Mrs Joan Mahoney Ridge Satterthwaite White Mountain Stone Co. Inc 

Dr Becky Foulk Mr & Mrs John Manchester Adam & Jana Sbardellati 
Lasell Bartlett 

Lynn  Freeman & Peter Martin Joan Mannix Henry & Edythe Scheier 
Dart Thalman 

Milton & Carolyn Frye Steven & Ellen Martin Mark & Paula Schleicher 
Anonymous   

    
   High Horses acknowledges the many in-kind donations from individuals and businesses. 


