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Truly an Evening of Magic in Motion
Mission Statement
To improve the wellbeing of people with
unique needs through a
therapeutic equine
experience

Our Vision
We aspire to offer state-ofthe-art equine assisted
therapies, providing a full
range of services to our
community. As a nationally
accredited program, we help
shape the future of our
industry.

Our Values
High Horses adheres to the
values of teamwork, integrity,
respect, empathy, and
joyfulness in all that we do

On Saturday, October 19th, we held our first annual Magic in Motion Gala at the Hilton
Garden Inn in Lebanon. With the support of our sponsors Mark and Paula Schleicher,
Mascoma Bank, Ledyard National Bank, Geokon, Fujifilm Dimatix, and West Lebanon
Feed and Supply, the ballroom was transformed to a blue, silver, and black
wonderland.
The evening started with magnificent entertainment from the North Country Chordsmen,
raffles, and a silent auction. Therapy Horse Dixie of course stole the show as she posed
for photos with her many fans. After a delicious dinner and music performed by the
Party Crashers, guests listened as High Horses rider Sarah Howell shared her story of
how horses have helped her all through life.
And who could forget High Horses rider Dominic and his joyful interview with emcee
Elizabeth D’Orazio, host of The Yankee Chronicle! The generosity continued with a
rousing live auction and horse adoption auction facilitated by auctioneer Jason Beware.
150 High Horses friends, corporate supporters, community members, participants, and
volunteers came together at the magical event to raise $35,000 for High Horses! We are
forever grateful to everyone that supported the event and helped us kick of this brand
new event. Stayed tuned very soon for next year’s date and some special
announcements.

Newsletter Editor
Sue Miller

Contributors
Sarah Ryan, Emma Bryan,
Ellen Zaika, Nicole
Jorgensen, Sue Miller and
Napoleon

If you would prefer to receive
future newsletters
electronically, please email
Sue at:
Program@HighHorses.org
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Why is Equine Equipment Called Tack?
By Sue Miller
Such a great question! And one that is hard to pinpoint an answer to. What I found
is this:
The first horseback riders rode bareback, in fact for hundreds of years they
traveled, hunted for food and even waged war with their enemies, all while riding
without a saddle.
In 365 AD, a tribe called the Sarmations is thought to have invented not only the
first saddle, but also the first metal stirrups and spurs. The Sarmations were known
as serious horsemen, using their horses in battle and sacrificing them to their
gods.
The History and Etymology for the word tack
Verb
Middle English takken, from tak
Noun (1)
Middle English tak fastener, rope tying down the windward corner of a sail, from
Middle French (Norman dialect) taque; akin to Middle Dutch tac sharp point
Noun (2)
perhaps short for tackle or shortened from attack/attacked
Definition of tack: stable gear especially : articles of harness (such as saddle and
bridle) for use on a saddle horse
tack (n.1)
"clasp, hook, fastener," also "a nail" of some kind, c. 1400, from Old North
French taque "nail, pin, peg" (Old French tache, 12c., "nail, spike, tack; pin
brooch"), probably from a Germanic source (compare Middle Dutch tacke "twig,
spike," Frisian tak "a tine, prong, twig, branch," Low German takk "tine, pointed
thing," German Zacken "sharp point, tooth, prong"), from Proto-Germanic *tag-.
Meaning "small, sharp nail with a flat head" is attested from mid-15c. The
meaning "rope to hold the corner of a sail in place" is first recorded late 15c.
It is also and educated guess that “tack” may have had something to do with
jousting as well – since the horsemen held lances that had sharp
points. The first recorded jousting tournament was staged in 1066.

Upcoming Events:
●

November 8, 9,10, 2019
PATH Intl. National
Conference Denver, CO

●

December 14, 2019 Wassail
Parade, South Woodstock,
VT
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Leadership in Sport: An Interview with Sue Miller of High
Horses Therapeutic Riding
By Sarah Ryan
The following interview with therapeutic riding instructor and Program Director Sue Miller took place on
Tuesday, April 2, 2019. It has been lightly edited for clarity. Miller began riding as a child and has been a
therapeutic riding instructor for decades. She is the Program Director at High Horses Therapeutic Riding
Program at Schleicher Farm Sharon, Vermont. I met Miller last summer when I attended a PATH Intl. regional
conference in Vermont that she organized and hosted. I chose to interview her for my leadership paper because I
was impressed by her warmth, vision, sense of humor, and dedication to the field of therapeutic riding.
How did you come to field of therapeutic riding?
[Therapeutic riding] came to me after I started a stable with a partner in NY. Out of the blue, a woman called me
from New York City and said, “I have MS [multiple sclerosis] and I want you to give me riding lessons.” I was
surprised; I did not know this woman. We had put an ad in the paper, but it just said “riding lessons,” it certainly
didn’t say it was therapeutic. She would take the train from the city, then a taxi ride bringing her saddle once a
week and come to the barn for a riding lesson with me. The next woman who came was in her seventies and
convinced that I was the right person to teach her how to ride, “I’ve never tried riding, but I just want to do it.” I
didn’t really think about it until you sent me these questions the other day but, I wonder if this wonderful, sweet
woman isn’t where I really started the Grey Horse program that we have here for people 50 years of age and
older.” Then the next person had scoliosis and the next epilepsy…
It really wasn’t until I moved to Vermont and was told about High Horses that I was like: “I think I’ve
been doing this [therapeutic riding] all along and I just didn’t know it!” This was probably 1997 or ‘98. I was a
young mom at that point, trying to keep myself in horses. I had my own personal horse at home and was doing a
small lesson program in my backyard. At that point High Horses was just starting up – it was in its fifth or sixth
year – and was leasing space out of a barn with a nice little indoor arena. I went to their volunteer orientation and
started volunteering as a horse leader and sidewalker. My horse skills were obvious and they said, You should
really think about becoming a therapeutic riding instructor!” By the next spring I had done most of the hours I
needed, and things just fell in place. I had my certification by the summer and then I became an employee of High
Horses – and just never left [laughs]. I was a part-time employee for about 18 years.
What are the most important values you demonstrate as a leader, what leadership styles do you use, and
how do you develop/motivate your team?
From being in the organization for so long, I feel like I see the bigger picture and see the vison of where we’re
going as a viable community program. I think my leadership style is probably a combination of being somewhat
visionary and somewhat coaching, which goes along with being a riding instructor. I try to really listen to
someone about their wants and their needs. I think generally a lot of how I motivate our team is educational now
that we’re in the position that we have a home where we can host more educational events that are of interest to
staff and volunteers, which is fabulous. Because the biggest expense for being in therapeutic riding and keeping
your certification is finding those continuing education hours, and they’re always in some other state at a great
expense.
How have you gained commitment from your team? How do you get others to accept your ideas?
Everybody is afraid of change… It’s so interesting because we’re making some changes, which is a good thing,
but it scares everybody. So the first time you say it, you just see panic on everybody’s faces and then there’s
pushback. It’s definitely a learn as you go kind of thing. I’m at the point now where I’m like, “OK, I’m just going
to throw it out on the table and everybody’s going to make a big reaction and then we’re going to sit on it.” Most
of the time, you can’t push change to be immediate when you’re working in teams. I’ll let them hash it out. We
think on it for a couple of months and then we come back together to feel out what can work and what can’t work.
And sometimes you just plant a smaller seed and it eventually starts to grow. Sometimes it comes full circle and,
boom, wouldn’t you know, my idea has flourished. Other times? Just a piece of my idea flourished and
that’s terrific. I hate being the person that squelches3somebody’s else’s creativity; I want everyone to
feel invested in what they do here. I think it’s very valuable to be heard
to and hear
say. I
Continued
on what
Page others
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More Magic in Motion
Pictures

boom, wouldn’t you know, my idea has flourished. Other
times? Just a piece of my idea flourished and that’s
terrific. I hate being the person that squelches somebody’s
else’s creativity; I want everyone to feel invested in what
they do here. I think it’s very valuable to be heard to and
hear what others say. I think that’s a big part of what we
do.
How can a leader fail? Tell me about a time when you
failed as a leader.
As hard as we try with communication, sometimes wires
get crossed and things don’t go 100 percent to plan. You
sit back and think, we could have done that better: “Sorry,
I forgot to send that email or return that text.” I think that
that’s sometimes where I fail. The world that we live in
today with telephones and computers and phones in your
pocket that are also a computer… there’s so many
different wires that can get crossed over. I think that half
the time you can’t even remember where you saw
something.
How do you measure success for you as a leader?
What motivates you to be a leader?
When I think about measuring my success as a leader, I
just think that, if people are here at the program and
they’re happy and satisfied? Then I did my job. I’m
ecstatic and thrilled that someone else is having a great
time and enjoying what we do. Our program is growing,
and I feel like that’s an indication of my success too,
although I don’t want to take all of the credit because it’s
certainly a team effort.
Who inspires you?
You know what’s funny, I feel like I can’t really pinpoint
someone because I feel like I get inspired by everyone.
You just pick up little tidbits when you have a little chat,
and you say: “Wow! That’s such a great thing and I love
learning about this new thing that you said.” Everybody
always has their own little personal struggles and I admire
everybody for fighting their own self-doubts and
insecurities and moving forward into a new day. It’s kind
of the world that we live in TR [therapeutic riding].
In conclusion, based upon my initial impression of Sue
Miller, I was not surprised to find that I completely agree
with her definition of leadership and approach to leading,
which are a combination of being both a visionary and a
coach. She has clear ideas about her vision for the
organization and has techniques for “herding” her team
in the direction she would like them to go, yet she is also
very interested in hearing her staff’s opinions and getting
their feedback on new ideas and proposed changes.

The instructors are fabulous, and the volunteers in the
ring are great, but I just can’t say enough about my
experience with the horses. They are so sensitive and
intuitive, patient and generous of heart - they give
everything of themselves. It’s amazing to sit on such
powerful animal, who is so incredibly gentle. As a stage
IV cancer survivor I can only say that I wish I knew
about equine therapy during my treatments - it would
have made a world of difference in how I felt, it would
have raised my spirits and given me strength, it would
have given me freedom, a break, from a terrible disease. It
would have added joy to that very long journey through
treatments. And as someone who lives with chronic pain,
and faces limitations is what I’m able to do - I can ride a
horse! I feel so strong in those moments on a horse, and
truly connected with them in a way that touches my
heart and my soul. There is a partnership that you
develop with the horse that is like nothing else, and there
is so much joy. ~ M. Tornielli
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Volunteer Community

Horse Herd Update

By Ellen Zaika

By Napoleon

Hello Friends! The sun is shining, the birds are singing and
it’s a beautiful summer day in Vermont. The horse herd
here is doing very well and we have had no horses leave or
join the program since the last newsletter. We have had a
few come and try out, but it’s not a life suited to all horses
and none have worked out. You have to be a very special
equine (like yours truly) to become a therapy horse. The
The importance of volunteers to the success of the High
horses here have all gone through a screening process to
Horses organization cannot be minimized.
make sure that they are sound of mind and body for this
Our volunteer team deserves recognition and our
kind of work. Our humans here that care for us also
continued heartfelt thanks. As our program grows, we
always make sure that we stay that way and have
continually work to recruit, train and retain our volunteer everything we need. They are careful that we have tailored
team and are blessed with several amazing, generous and nutrition and exercise to meet our needs, are always kept
talented folks.
close watch on and get our annual physicals by our
Our Volunteers commitment & willingness to go above Veterinarian, we see our farrier every 4-6 weeks, and our
and beyond the “Job Description are rampant qualities equipment is always carefully fit and kept in good
shape. As our program has grown, we do sometimes need
throughout our volunteer community.
new or specialized equipment. If you have any saddles in
good condition (English or Western) that you would like to
Lesson arena volunteers are only the “tip of the
donate, or any other tack and equipment that is in good
iceberg”. We have folks who help to keep our horses fed, repair we do appreciate donations. What we can’t use goes
groomed and exercised.
into our tack sales and what money is earned from those
Our barn helpers take abundant pride in our
sales goes back into our programs for the things that we do
beautiful facility and help to keep our stalls and paddocks need. We do occasionally need to purchase special fit
clean for the health of our horses.
equipment too, so financial donations to our tack and
Dependability, commitment and willingness to go equipment budget are always appreciated also. Thank you
above and beyond the “job description” are rampant
for reading and thank you for your support of our
qualities throughout our volunteer community.
programs!
There is a large group of folks who handle
Keep Smilin’,
committee work, such as event planning and
Napoleon
fundraising. Others work behind the scenes to help staff
keep our farm safe and up to the high standards set by our
umbrella organization PATH.
High Horses has maintained a premier riding
Keep Smilin’ ,
center rating for several years, an impossible achievement Napoleon
without our volunteers and staff working as a team. How
fortunate I’ve been to be able to witness our volunteers
and staff working together. As a team we are furthering
the therapeutic riding industry as a whole and offering our
UVM Worthy
clients the best possible riding experience.
Don’t forget to look for High Horses

on Facebook, YouTube, Twitter &
Instagram
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Folklore of the Horseshoe
From the Book: A book of Old-Fashioned Superstitions Black
Cats & Evil Eyes by Chloe Rhodes

Horseshoes can be found hanging above the doors of
homes across the world and are thought to ward off evil. One
source of this belief in the western world is described in, The
True Legend of St. Dunstan and the Devil, written in 1871 by
Edward G. Flight, which tells the story of a first-century
blacksmith monk who later became the Archbishop of
Canterbury and one of England’s best loved saints. Legend
has it that during his days in the foundry, Dunstan was asked
by a man to make some horseshoes for his own feet. As
Dunstan prepared the man’s feet for shoeing, he noticed that
they were cloven hoofed and realized with horror that his
customer was the Devil. Exhibiting a fearlessness befitting a
future saint, he drove the nails into the soft center of the hoof,
causing the Devil so much agony that from that day on he
didn’t dare to go near a horseshoe.
The protective power of the horseshoe, however,
predates not only St. Dunstan but Christianity itself. Hindu
texts use the Sanskrit word ‘Yoni’ to describe the sacred
temple or womb, representative of the Goddess Shakti, which
was believed to be the origin of all life and is depicted in
ancient stone carvings, paintings, and architecture as a
downward-pointing horseshoe. It was also an important pagan
symbol, representing the crescent moon and the ancient moon
goddesses Artemis and Diana. In Arabic countries the
horseshoe is incorporated into amulets that protect against the
Evil Eye, while in British, Celtic and Germanic folklore a
horseshoe nailed above the door was used to defend homes
from witchcraft.
In the West, as the more secular idea of bringing
‘good luck’ has taken precedence over the need to ward off
evil, the positioning of the horseshoe has become significant.
In the UK and the US they’re most often hung with the open
end up, to stop the good luck from falling out, though folklore
traditionalists warn that this encourages troublemaking pixies
to use them as seats, so the shoe should be tilted slightly. In
the rest of the world the open end is usually down, mirroring
the shape of the sacred womb. Whichever way a horseshoe is
hung, more luck can be gleaned by keeping it in place with
seven nails.
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SAGE Program Highlights
from first Participants
At Sage, three weeks after returning home I was
spending time with people I genuinely felt
comfortable with. We spend our time chatting
Testimonials from the SAGE Program
and connecting about our struggles and gains.
We meditate some and spend time with the
horses. We can brush, pet or just relate to them.
They freely walk around us nuzzling their soft
warm muzzles into our hands or chest. They
seem to know what each of us needs.
~K. Curran Participant

We listened to and learned from each other, stood
with and took in the love of the horses; we laughed
hard and cried hard. We sent our dreams, hopes,
fears, loves and wishes off into the night
knowing that we had come to love each other as we
are meant to love: flaws and all.
~B Luce

Logyn Cossette with
Sierra after the drill
team demonstration at
High Horses Annual
rider show 9/21/2019
Photo credit
Medinger
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Life of a Summer Intern

Their determination and hard work in the face of
difficulties impresses me every day. It has been a joy
to share in some of their trails and triumphs. I am
thankful that I got to spend summer 2019 at High
Horses, and I look forward to summers to come!

By Emma Bryan
Well, I finally made it. The summer before junior year,
aka internship summer. This is the point at which wellmeaning, yet slightly unmotivated undergrads realize
things are about to get serious. We’ve just declared a
major (hopefully), are on track to receive a certificate
that will be our ticket to success, and are shocked to find
that we only have two years to become aficionados in
our chosen area of study.
Most of my friends took internships that directly
related to their field of study- seems reasonable. Alexis is
a psych major, so she worked with troubled youth, Emily
is in food systems, so she managed a farm and I’m
majoring in French, so I worked at a horse barn…
I’d always wanted a horse growing up. It seemed
like we had every other kind of animal –pigs, sheep,
chickens, ducks, even a cow-so I didn’t see why we
couldn’t throw in a horse. Unfortunately, horses don’t
fall under Dad’s category of “useful animals” and after
recognizing the pattern of filed to freezer our useful
animals tended to follow, I decided that maybe it was for
the best.
Then last summer I volunteered for a few days at
High Horses, and immediately knew I wanted to be more
involved. When Ellen mentioned a summer internship, I
jumped at the opportunity. My plan was to jump right in
and see if this horse thing was something I actually
wanted to pursue, or just some little girl’s pipedream.
This summer has answered that question with a
resounding yes. I thoroughly enjoyed the learning
process from May when I didn’t know the difference
between a bridle and a halter to August where I lead
horses in lessons throughout the day. It has been strange
and wonderful to wake up every day and be excited to go
to work. Seriously, I even kind of like picking paddocks.
Something about looking back at a spotless paddock
while pushing a wheelbarrow full of the little brown
spots is just satisfying.
It’s not all about the horses though. From day one
all the staff and volunteers have been so welcoming and
ready to teach me how to pick hooves, pick paddocks,
pick on Ellen… I so appreciate all the knowledge and
advice that has been share with me throughout the
summer. Above all, it has been such a privilege to get to
know the High Horses riders both in lessons and camps.

Help spread the word about High Horses
as a viable way to help
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